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NOTES & QUESTIONS
for Annual General Meeting – Sunday February 27, 2022
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ANNUAL CONGREGATIONAL MEETING
AGENDA: February 27, 2022
1.

CALL TO ORDER & PRAYER – Moderator Rev. Jeff Lackie
a) *Adoption of AGENDA
b) *Confirmation of Recording Secretary (moved, seconded)
c) *Adoption of MINUTES (February 25, 2021)

2.

ONGOING BUSINESS: ASSIGNMENT OF EXPENDITURES FROM LIVING LEGACY
a) Edith Barkley fund
b) Alice Alberta Pearson MacBean Scholarship (information)
c) Riverside Legacy (annual consideration)

3.

*

MOVE that $5000 from the Riverside Legacy be allocated in support of the Medicine Hat
Ecumenical Campus Chaplaincy.

*

MOVE that $2500 from the Riverside Legacy be allocated to continue the work of the
Volunteer coordinator & Newcomer Liaison in 2021.

RECEIVING COMMITTEE REPORTS
a) * MOVE that the reports be received as circulated
(questions or comments)
b) * MOVE to approve the reports as circulated

4.

NOMINATIONS FOR COMMITTEES OF SESSION
a) * call for nominations from the floor)
b) for FS&A (current members affirmed)
– Joyce, Roy, Ruby, Sandy, Anna Rae (chair) Jeanette, Jeff
c) for Cong life (current members – see page 13 of the 2020 St John’s Annual Report
d) for Worship (current members – see page 13 of the 2020 St John’s Annual Report
e) * MOVE that nominations cease
f) * MOVE that the committee membership (with potential additions) be confirmed

5.

APPOINTMENT OF TREASURER
* MOVE ____________________ seconded ____________________ that ___________________
be appointed to the position of Church Treasurer.
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6.

APPOINTMENT/AFFIRMATION OF TRUSTEES OF LIVING LEGACY
a) Current membership: Ruby Bridges (from FS&A) ________________________ (Treasurer),
Roy Sonley (Session rep), Anna Rae Green (FS&A convener), John Frame (congregation rep)
b) * MOVE that we affirm the membership of the Trustees of the Living Legacy Fund

7.

UPDATE FROM CAPITAL CAMPAIGN WORKING GROUP (information only)

8.

PRESENTATION OF FINANCIAL STATEMENTS
a) * MOVE the financial statements be received for information

9.

PRESENTATION OF BUDGET FOR 2021
a) * MOVE that the budget be received for consideration
b) Presbyterians Sharing allocation * MOVE to accept $____________ as our allocation to Presbyterians Sharing
c) * Motion to accept the Budget as presented/amended

10.

NEW BUSINESS
a)

11.

ADJOURNMENT
* MOVE by: ____________________

12.

Time: ______

CLOSING PRAYER – Moderator Rev. Jeff Lackie
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ANNUAL CONGREGATIONAL MEETING
MINUTES: February 25, 2021

1.

CALL TO ORDER
The Annual General Meeting of St. John’s Presbyterian Church of Medicine Hat was held via Zoom
on Thursday, February Twenty Fifth (25), Two Thousand and Twenty-One (2021). Moderator Rev.
Jeff Lackie called the meeting to order at 7:10 p.m. with a reading from Mark 8:31-33. The meeting
was constituted with prayer. Thirty-two (32) congregants were in attendance.
a. ADOPTION OF AGENDA
A MOTION was made by Bill Cocks, seconded by Anna Rae Green to accept the Agenda as
circulated. CARRIED.
b. ELECTION OF SECRETARY
A MOTION was made by Joan Cruickshank, seconded by Linda Sonley to appoint Judith
Ferguson, Clerk of Session as Recording Secretary for the meeting. Kim Sherring, Admin
Assistant will be backup recorder. CARRIED.
c. MINUTES OF THE 2020 ANNUAL MEETING
A MOTION was made by Roy Sonley, seconded by Cindy Henders to accept the Minutes of the
Annual Meeting of February 23, 2020 as circulated. CARRIED.

2.

ONGOING BUSINESS: ASSIGNMENT OF EXPENDITURES FROM LIVING LEGACY
a. EDITH BARKLEY FUND
A MOTION was made by Dick Bide, seconded by Cindy Henders to designate the interest
earned ($251) on the Edith Barkley Fund in 2020, as per the terms of reference, that the
income earned go to hungry children in underdeveloped countries. CARRIED.
b. ALICE ALBERTA PEARSON MACBEAN SCHOLARSHIP (for information)
 First time that three applications have been received for the AAPM scholarship;
 $500 each was presented to Darrah Brydges (daughter of Ruby Brydges), Abbey Haney
(granddaughter of Joyce Miller), and Logan Sonley (grandson of Roy & Linda Sonley).
C.

RIVERSIDE LEGACY
Recommendation 1:
A MOTION was made by Dick Bide, seconded by Mary Ann Byrd that in 2021, five thousand
dollars ($5,000) from the Riverside Legacy be allocated to the Medicine Hat Ecumenical
Campus Ministry. CARRIED.
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Recommendation 2:
A MOTION was made by Ruby Brydges, seconded by Bob Cruickshank that $2,500 from the
Riverside Legacy be allocated to continue the work of the Volunteer Co-ordinator &
Newcomer Liaison in 2021. CARRIED.
•

Kim Sherring asked when changes in these amounts would be looked at, as they hadn’t changed
in at least six years. Jeanette Heinz corrected that the MHECM was increased by $500 in 2020.
Moderator Rev. Jeff Lackie stated that with the Discernment Team not meeting regularly, this
would need to be addressed at Session.

d. TERMS OF REFERENCE
A MOTION was made by Sandy Cartwright, seconded by Jeanette Heinz that references to
“Board of Managers” in the terms of reference be changed to “Financial Stewardship &
Administration Committee” throughout the document. CARRIED.
A MOTION was made by Linda Chapman, seconded by Joan Cruickshank that reference to
“Faith Formation, Mission & Witness Committee” be changed to “Congregational Life &
Mission Committee” (section 3.7). CARRIED.
•

3.

St John’s Presbyterian Church no longer has an overdraft agreement.
A MOTION was mad by Tim Fauser, seconded by Darrell Risk to remove the words “and that
the amount does not exceed the General Operating account’s approved overdraft agreement
at its Bank” from the second paragraph of section 6.2. CARRIED.

RECEIVING COMMITTEE REPORTS
A MOTION was made by Bill Cocks, seconded by Mary Ann Byrd that the Committee reports
within the 2020 Annual Report be received as circulated for information. CARRIED.
• The Moderator thanked everyone for their reports and patience throughout all the changes
in 2020 due to the pandemic. Although the work of the Church had to be managed differently,
the reports indicate a great deal of work within the congregation as well as outreach into the
community, were accomplished in 2020.

4.

NOMINATIONS FOR COMMITTEES OF SESSION
The Moderator asked for nominations from the floor, noting that the Building Stewardship
Committee, with the resignation of Nancy Cocks, is the most in need of new committee
members. There being no new nominations, the Moderator declared that nominations cease.
Anyone interested in any of the Committees should contact the Office.
A MOTION was made by Eric Kean, seconded by Cindy Henders to confirm Committee Members
as named on page 15 of the 2020 Annual Report. CARRIED.

5.

APPOINTMENT OF TREASURER
A MOTION was made by Linda Chapman, seconded by Sandy Cartwright that Jeanette Heinz be
appointed to the position of Church Treasurer. CARRIED.
• On behalf of St John’s congregation, the Moderator commended Jeanette Heinz for her
thoroughness, determination, and persistence for all of the many extra tasks during the
pandemic.
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6.

APPOINTMENT/AFFIRMATION OF TRUSTEES OF LIVING LEGACY
•

Current membership: Ruby Brydges (FS&A rep), Jeanette Heinz (Treasurer), Roy Sonley (Session
rep), Anna Rae Green (FS&A convener), and John Frame (congregational rep).
A MOTION was made by Bill Cocks, seconded by Hilton Beach that we affirm the membership of
the Trustees of the Living Legacy Fund. CARRIED.

7.

UPDATE FROM CAPITAL CAMPAIGN WORKING GROUP (information only)
Membership: Ruby Brydges, Mary Ann Byrd, Rev. Jeff Lackie
Moderator Rev. Jeff Lackie gave a brief overview. The planning continues and a business plan
will be created.

•
•

8.

PRESENTATION OF FINANCIAL STATEMENTS
A MOTION was made by Ruby Brydges, seconded by Diane Beach to receive the 2020 Financial
Statements for information. CARRIED.
•
•
•

•
•

9.

Treasurer, Jeanette Heinz, gave an overview on each of the following:
assets and liabilities (pgs 34 & 35)
revenue and expenditures (pgs 36 & 37)
 deficit was cleared by transferring money from the Endowment Funds
 $32,000 was received for wage subsidies by the Federal Government
funds held in trust for various projects (pgs 38 & 39)
Living Legacy funds (pgs 40 - 42)

PRESENTATION OF BUDGET FOR 2021
a. A MOTION was made by Roy Sonley, seconded by Darrell Risk that the 2021 Budget be
received for consideration. CARRIED.
b. A MOTION was made by Bill Cocks, seconded by Diane Beach to accept the Presbyterians
Sharing allocation of $16,416. CARRIED.
c. A MOTION was made by Tim Fauser, seconded by Joan Cruickshank that the 2021 Budget
(page 43 of the 2020 Annual Report) be accepted as presented. CARRIED.

10.

NEW BUSINESS:
•

11.

None.

ADJOURNMENT:
A MOTION was made by Bill Cocks to adjourn at 8:30 p.m. Moderator Rev. Jeff Lackie closed the
meeting with prayer.

Recorded by,
Judith Ferguson, Clerk of Session
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FROM THE MINISTER
And here we are again: another annual meeting held on technology. Another year that begins in wild
uncertainty. A year full of promise and hope and opportunity, to be sure, but all those things have an
asterisk next to them – with a note that says ‘God and the pandemic willing.’
Yet here we are, and it seems that we have danced, tripped, and stumbled along the Holy path in spite of
many obstacles – in spite of our expectations – in spite of anxieties around the pandemic. God is still with
us. Thanks be to God.
We’ve improved our digital outreach. We’ve returned to Worship in the Sanctuary. We’ve sold dinners
and fed the hungry, and held a fundraiser for MHART; and begun to see the church building used in ways
that seem helpful and familiar … but we’re not there yet.
It is taking time – much more time than we would like – but we are still the church; flexible, adaptable,
hospitable, faithful – we are still following Jesus. And whatever you thought this life of faith was going to
be like the flexible, adaptable, hospitable journey after Jesus is just about as good as it gets.
Keep the faith. Expect the unexpected. Love one another. Praise God.
Yours on the journey with Jesus,

CLERK OF SESSION
I bring you greetings and best wishes from the Kirk Session to experience God’s love, hope, peace, and joy
throughout the year ahead.
2021 was another year living with the confines of COVID restrictions. We were able to have in person
services in Taylor Hall, albeit distanced, masked, and no singing. Eventually we were able to add singing
with masks. Communion services required a new format, which appeared to work well. Our opportunity
to move into the Sanctuary was delayed while we waited for necessary repairs to the elevator. While
continuing to be distanced and masked, everyone is appreciating worshipping in the Sanctuary.
As we move forward into a new year, we look forward to the possibilities of reduced restrictions and
increased opportunities to gather collectively. Session would like to wish everyone health, happiness,
prosperity, and God’s richest blessing.
Respectfully submitted, Judith Ferguson, Clerk of Session
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STAFF & COMMITTEE MEMBERS
ST JOHN’S STAFF
Minister: The Rev. Jeff Lackie
Administrative Assistant: Kim Sherring
Director of Christian Ed: Cynthia Henders

Music Director: Pamela Hauser
Worship Accompanist: Allison Kapcala
Custodian: Drij Ahmed

MEMBERS OF SESSION
2007 Bev Beresh
2009 Dr. Richard (Dick) Bide
Bill Cocks
2011 Joan Cruickshank
Linda Sonley

2013 Roy Sonley
2015 Judith Ferguson – Clerk of Session
Helen Snortland
2020 Phyllis Pudwell

BUILDING STEWARDSHIP TEAM
Eric Kean (2013), Mary Ann Byrd (2017), Tim Fauser (2018), Gary Soucey (2018)
CAPITAL CAMPAIGN COMMITTEE
Ruby Brydges, Mary Ann Byrd, The Rev. Jeff Lackie
CONGREGATIONAL LIFE & MISSION
Phyllis Pudwell & Joan Cruickshank, sharing Chair and Co-chair
Joyce Miller, Shut-In Visitation Representative
Diane Beach, Easter Roses Coordinator
Cindy Henders, Christian Education Director, and Volunteer Coordinator
Helen Snortland, Food Hamper Coordinator
June Freeman, Bev Graham, Brenda MacLean; Cong. Reps and helpers with many projects
Dorothy Hazzard, Nursery inspection
Linda Chapman, MHART
The Rev. Jeff Lackie, MHART
FINANCIAL STEWARDSHIP & ADMINISTRATION
Anna Rae Green, Chair (2017), Joyce Miller (2019), Ruby Brydges (2017), Sandy Cartwright (2019),
Roy Sonley, Session Rep (2017
Treasurer: Jeanette Heinz (Ex Officio) – Treasurer’s position is reappointed annually.
PERSONNEL COMMITTEE
Anna Rae Green, Nat Flaig, Dick Bide, The Rev. Jeff Lackie
WORSHIP COMMITTEE
Bill Cocks, Session Rep
Pamela Hauser, Music Director
Cindy Henders, Director of Christian Education
The Rev. Jeff Lackie, Minister of Word & Sacrament

Congregational Reps:
June Freeman, Diane Beach, Darrell Risk,
Ev Kleis, Helen Snortland
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CONGREGATIONAL STATISTICS
(as submitted by Session to the Presbytery and General Assembly)

Number of COMMUNICANT MEMBERS ON ROLL as of December 31, 2020
added by Transfer or Profession of Faith
removed by Act of Session
removed by Death
historical data entry correction

0
0
-3
-1

NET adjustment

4

138

Number of COMMUNICANT MEMBERS ON ROLL as of December 31, 2021

134

FIVE-YEAR COMPARISON

Total Number of Households
(residence with 1 or more members)

Total Number of Members
Total Adherents & Children
Total Number of Members & Adherents

Church School & Cradle Enrolment
Baptisms
Weddings
Funerals

2016

2017

2018

2019

2020

2021

128

124

122

115

101

110

152
76
228

153
58
211

142
47
189

135
39
174

138
45
183

134
30
164

2016
18

2017
17

2018
11

2019
9

2020
5

2021
1

1
1
11

2
1
7

0
1
10

0
0
8

0
1
4

0
0
6

Five Year Comparison of REVENUES & TOTAL FUNDS Raised
GIVINGS:
Congregational Use
Presbyterians Sharing

2017
160,549
9,912

2018
159,090
12,775

2019
164,874
14,825

2020
149,171
12,207

2021
149,511
11,900

Presbyterian World Service & Dev.
*Other Mission Purposes
SUBTOTAL: Annual Revenue

6,244
3,892
$180,597

4,286
5,104
$186,255

2,765
13,554*
$196,018

1,592
2,473
$165,443

2,063
17,338
$180,812

INCOME EARNED: (does not include 4Q PCIC)
Living Legacy Funds

35,888

68,441

61,570

27,573*

41,600**

TOTAL FUNDS RAISED

$216,485

$254,696

$257,588

$193,016

$222,442

*Adjusted to include PCIC, Q4 2020 Income. **Does not include PCIC, Q4 2021 Income.
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NEW MEMBERS

RECEIVED BY RESOLUTION OF SESSION
none

ADULTS BAPTIZED
none

CHILDREN BAPTIZED
none

WEDDINGS
Tim Fauser & Pearl Jenkins

“IN MEMORIAM”
“The journey of life gives us memories we can cherish together forever.”
Services were conducted for the following MEMBERS OF ST. JOHN’S:

Eleanor Wright
Tanis Garden
Molly McClements

(Date of Death)
August 13, 2021
August 26, 2021
September 20, 2021

Services were conducted for the following *ADHERENTS & COMMUNITY MEMBERS:

Bruce Wagner
Beverley Malley
*John Muirhead

(Date of Death)
June 23, 2021
February 2, 2021
December 4, 2021
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BUILDING STEWARDSHIP COMMITTEE

It seems like we just submitted last year’s Annual Report and here we are at the beginning of 2022 putting
together another year’s summary! The committee had another busy year with our routine inspections and
regular tasks. Our part-time custodian, Drij Ahmed, continues to do an excellent job keeping the church
clean and safe with extra effort maintaining the cleanliness of the church. We are in the process of adding
additional duties as the church becomes busier and will be increasing his hours to match the work load.
We also completed a special window cleaning project in 2021. The windows and screens were given a
thorough clean both inside and out, including a soft water rinse of the stained-glass windows. This is the
first time in our collective BSC memory we recall this being done and the windows were absolutely
sparkling. We were able to offset the cost for window cleaning using funds normally reserved for annual
carpet cleaning of the sanctuary and offices due to the light traffic in 2021. The committee oversaw two
major projects for the year - replacement of the shingled roof of the main building and the unforeseen
repair to the elevator.
At great inconvenience, the elevator was forced out of service in late May under a directive by the
inspection agent siting concerns over the condition of the winding drum with excessive wear from the
hoist cable. What should have been a straight forward replacement took us down quite a rabbit hole, with
an extended outage of the elevator, as many may recall. As best we can tell, this unit was installed around
1975 and replacement parts are no longer available through the original manufacturer. The original
manufacturer was also woefully unhelpful with technical information and support. After much discussion
with our elevator service technician, the inspection agent and a few false starts, we were able to reverse
engineer a stamped, certified drawing to permit manufacture of a new drum by a local machine shop.
Even the manufacturing of the new drum was not without glitches. However, the final result was a shiny
new drum and cable and an elevator in excellent working order. Given all the time invested in the repair,
we were pleasantly surprised when the overall tab came in at around $6,200. The condition of the cab is
in amazingly good condition. We should now be in great shape mechanically with this latest repair.
Investigation into the history of the elevator revealed the trouble with the drum was likely caused by the
installation of the incorrect cable during the last major repair in the early 90s. We anticipate the unit will
be able to serve us well for many years to come.
In June, Plato’s Superior Roofing Ltd., reroofed the sloped shingle roof sections of the church, including
the tower. The height of the work made for some eye-popping viewing and captured the attention of
many passers-by. We took this opportunity to upgrade to fiberglass shingles with six nails per shingle
which has a longer anticipated lifespan than the previous shingles. The waterproof membrane underneath
the shingles was also replaced. We also took advantage of having a lifting device on site and had the
contractor reinstall wire netting around the circular vents along the west side of the church. The Building
Stewardship Committee applied for and received an Invest Medicine Hat Community Vibrancy Grant that
covered 50% of the $42,567 invoice, a welcome surprise to help replenish the building fund.
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Utility consumption for water and natural gas remained relatively stable for 2021 compared to 2020,
however, electrical usage saw an increase of about 12% at the church. Overall expenditures for utilities
increased by 28%, attributable to increased costs for electricity and the Carbon Levy, which increased by
2-½ times the 2020 rate. A graph comparing water, gas and electrical consumption for 2018 - 2021 is
included for review. We anticipate increased usage in water, electricity, and gas consumption as activities
at the church return to more normal levels. We have signed up for the guaranteed cost program currently
on offer by the City of Medicine Hat to try and keep our utility increases to a minimum. Given the everincreasing cost of utilities we are continually looking at how we can become more energy efficient.
Session has approved three capital projects for the Committee to complete in 2022. Phase IV of the
Sandstone work project has been approved and is scheduled to take place in May/June of this year.
Ravenstone Masonry Conservation Inc. from Shawnigan Lake, will once again be the contractor. Phase IV
work includes replacing several stones above head height on the corner tower and installation of a
modified “French drain” along the 5th Avenue side of the church. This drainage work entails pulling up a
portion of the brick sidewalk and improving the drainage below grade along the west side of the church
to ensure moisture is drained away from the foundation below grade and will help protect the sandstone
work completed in Phases II and III. The brick paving stones will be reinstalled so there will be no change
in appearance. We have once again applied to the Heritage Preservation Partnership Program (HPPP) for
a grant to cover 50% of the $75K estimated cost. We should hear back in June whether we are successful
with our request. The committee will also be looking at getting the engineering and design work
completed for replacement of the fire alarm and emergency lighting as both of these systems have aged
out and need to be modernized. Once we have a rough cost of these projects they will be programmed
for implementation in future years. Lastly, we will be looking at how we could improve the lighting in the
sanctuary.
Many thanks to Kim Sherring for her continued support to our committee and keeping us informed when
something is amiss at the church. Our committee is small but mighty. Please extend a hearty thank you to
Eric Kean, Tim Fauser, and Gary Soucey when you see them around as their dedication and hard work
ensure the church continues to operate smoothly. And lastly, a special thanks to Malcolm Sissons who
quietly slipped in and repaired the brick work in the SW stairwell last summer. It truly does take a village.
Respectfully submitted,
Mary Ann Byrd, Coordinator Building Stewardship Committee
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FOUR YEAR UTILITY USAGE COMPARISON
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2021 Roof Replacement
View of roof prior to replacement – visible damage

Look up, waaaay up!

The

roof

pitch was quite a challenge

Stairwell brick repair
Before …

… After
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CAPITAL CAMPAIGN COMMITTEE
LOOKING TOWARDS THE NEXT 100 YEARS – SECURING THE LEGACY

CAPITAL CAMPAIGN RECAP
The Campaign committee was struck and first met in June 2020, continued to work in the background
through committee meetings and email reporting, and provided an update report on 13 May 2021 to the
congregation.
On 22 November 2021, the Campaign Committee (C2) met with two members of the Yuill Family
Foundation to discuss our ‘pitch’ to Bill Yuill. This meeting was held via Zoom. They were gathering more
information in order to bring our request forward to their January 2022 meeting.
Overall, they liked the Business Plan, relayed that any major funding provided is done over a phased
approach, and it will look more favourable if we are seeking matching donations.
Their meeting in January was to discuss all projects brought to the Yuill Family Foundation. The Board of
Directors discuss each one in detail, make their recommendations, and then it is up to Mr. & Mrs. Yuill to
make the final decision.
We sit now at the waiting phase.

WHERE WE ARE CURRENTLY SITUATED
Although much work has been done to get us to where we are, we will be moving into the “hands-on”
approach phase when we kick off and start the active fundraising from the congregation and the wider
community. This will take place after we receive a response from the Yuill Family Foundation.
As you can see from our pictorial timeline, we are slightly behind our proposed aggressive timeline. This
is due in large part to many things happening concurrently, but mostly due to the fact that the Yuill Family
Foundation did not receive our initial letter until 22 September 2021, and we were then put onto their
timeline as to when they actively look at proposals and conduct their due diligence research. However,
we are anticipating a favourable response of some kind, but do not know to what extent. Therefore, we
will continue to work feverishly to try and secure other major donors as well as prepare for the official
kick-off. Until then, start saving your change because we have a place that we can put it to good use.
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CAPITAL CAMPAIGN

INFORMATIONAL TIMELINE UPDATE
Ma or Contri utor
Mee ng held in
December 2021
Awai ng decision
shortly

Commi ee Wor
04 Jan Mee ng
Project Managers
Assigned
Project Director and
Sponsor Assigned
Session Wor
20 Jan 2021 Mee ng
Review Proposed Plan
31 Jan 2021 Approve Plan
Congrega on
28 Feb 2021 AGM
Presenta on of
Commi ee Work
and Approved Plan

Pre P anning
Campaign

Feasi i it
Stud

WAIT FOR IT!

uiet Phase Updates
13 May 2021
31 Jan 2022
TBC
TBC

Kic
O

uiet Phase

Jan 2021 thru Fe 2021

Campaign Updates
31 Aug 2021
TBC
TBC
TBC
31 Dec 2022 Close

Mar 2021 thru Ju 2021

Fo o Through
ENVISION
Thank Donors THE
Show GOAL!
Donors Impact
Final Campaign Report

Mi estone Ce e ra ons
60
of Goal Raised
70 of Goal Raised
80 of Goal Raised
90 of Goal Raised
100
of Goal Raised

SECURE THE
LEGACY!

Mem ership Pu ic
Phase

Fo o
Through

Aug 2021 Dec 2022

Januar 2023

ANTICIPATION ZONE

We Are Here
As At: 31 January 2022

CONCLUSION
So, this is our Capital Campaign in a nutshell. Your committee will continue to work smarter, and in a
diligent manner to make this dream a reality. However, remember that all members of our St. John’s
family have a vested interest to continue our presence and outreach programs to not only grow our own
congregation, but to help others find God, grow their faith, discover their purpose, and to make a
difference.
“However, I consider my life worth nothing to me; my only aim is to finish the race and complete the task
the Lord Jesus has given me – the task of testifying to the good news of God’s grace”. TNIV – Acts 20:24
Respectfully submitted by,
Ruby Brydges
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CONGREGATIONAL LIFE & MISSION COMMITTEE
Our committee held meetings via Zoom in January, May and October. The committee’s activities were
very limited due to Covid restrictions but we continued to do what was allowed.
Church School
Church school met only for a brief period due to restrictions and then again since September. There has
only been one child attending.
Shut-In Visiting
We have not been able to do shut-in visiting due to the pandemic. Very limited visiting was done later this
fall and before Christmas. Rev. Jeff Lackie was able to do some in-home Communions with shut-ins. 37
roses were delivered at Easter and 29 goodie-bags were delivered at Christmas.
Food Hamper Overview
A separate report on this outreach project is included in this Annual Report. This altered program
continued from October 2020 to December 2021. We want to thank Helen Snortland and Linda Chapman
for all the work they have done, as well as the many volunteers that helped with shopping for groceries
and packing the hampers.
Bible Study
Bible Study each Wednesday morning continues via Zoom. We thank Rev. Jeff Lackie for this during very
difficult conditions.
MacBean Scholarship
Two $500 scholarships were awarded in June 2021 during a Sunday Service of Worship. Reid Beach and
Riley Bide were the recipients.
Saamis Immigration Christmas Presents
Saamis Immigration was given 37 gifts for newly settled refugee children who recently arrived in Medicine
Hat. A tree was made by Cindy Henders and tags with the age of each child were added to the tree. Our
Congregation took the tags and bought a gift and placed it under the tree. This was very successful and
we thank all those who bought gifts.
Prayer Shawl Ministry
The prayer shawl ministry continues and at present we are in need of knitters or people who can crochet.
The prayer shawl cupboard is getting low on shawls.
Prayer Chain
The prayer chain has been active during the year and we thank Cindy Henders for her monthly updates.
Edith Barkley Fund
This year the fund was sent to Presbyterian World Service & Development for a project in Romania that
helps buy formula for new born babies. The congregation may wonder why this project was chosen – this
endowment fund has special criteria and must feed children in third world countries.
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As Chair of this committee, I would like to thank all the members of the committee as well as the
congregation for their help. Without you, these projects could not happen.
Respectfully submitted by,
Phyllis Pudwell

DIRECTOR OF CHRISTIAN EDUCATION
As I write this report, I realize that 2021 has been very similar to 2020, when it comes to St. John’s Sunday
School. We had disruptions where Sunday School had to take a pause, but thankfully this year we had
more time to spend together than in the previous year.
At the start of the year, the children were dropped off in their classroom prior to the service starting and
were picked up from the classroom after the worship service ended. Thankfully, it did not take long before
the children were permitted to be able to join in the worship service. The Sunday School classroom also
looked different, but our children are so resilient they had no problems adapting. Two rooms were
combined to make one big room that allowed the children to be spread out. They had their own spot at
separate tables (unless they were from the same family), wore masks, and had their own shoe box filled
with all the items they needed to write, draw, colour, and make their own crafts.
With that introduction done, let’s go back to the beginning of the year when our Sunday School was active,
with 4 children participating in the program.
Even though we had a small group of children this year, it did not matter how many attended on a
particular Sunday, it was always wonderful to see their enthusiasm and excitement and to know that they
had enjoyed the day's lesson and activities.
We started the year making Epiphany stars to help the children remember the star that led the Wise Men
to the baby Jesus. We then moved on to learning about the Parables of Jesus.
For Easter, Mother’s Day and Father’s Day, the Sunday School children created greetings that were sent
to the congregation through email. Each family was given a word of the greeting and the children made a
poster with that word. The creativity was amazing and I hope the congregation enjoy seeing all of the
children’s faces throughout the year! On Mother’s Day, there were also carnations passed out to the ladies
who attended the service.
In June, there was no promotion Sunday service, but I organized goodie bags for the children which
included their promotion certificates, a bookmark, sidewalk chalk and some sweet treats!
2021 Annual Report – St John’s Presbyterian Church

22

Since September, we have had one dedicated member of our Sunday School coming on a regular basis.
We have had lots of fun getting to know each other better and learning about Jesus through crafts and
various activities.
In November, we made numerous Christmas cards that were included in a package that the
Congregational Life Committee made for and distributed to the shut-ins of St. John’s.
During Advent, past and present members of our Sunday School took part in the Advent reading and
candle lighting during Sunday worship services.
Another unusual year has come to a close, but I cannot end this report without the following:
I would like to thank St. John's church for the opportunity of spending time on Sunday mornings with
the enthusiastic and inquisitive children of our Church family.
I would also like to thank the parents and grandparents for their trust and their dedication to bringing
these young members each week. I know that the children enjoy the time spent learning about the
Lord and the Bible through the informative and engaging Sunday school lessons.
Finally, I would like to thank the congregation for all of your support and the encouragement that you
give me and the children of St. John's.
Respectfully submitted by, Cynthia Henders, Director of Christian Education
FOOD HAMPER PROGRAM
The Food Hamper Program, which is part of the Welfare Fund, is a distribution of food hampers, consisting
of 19 non-perishable items, at a value of approximately $23/hamper. We serve individuals, and families
who are in need; students, unemployed, unemployable, seniors and veterans. No sign up, registration, or
church affiliation is required.
From January through March of 2021, we distributed hampers every Tuesday morning from 10:00 a.m.
until noon. In April, we moved to every second week and in August we made the decision to distribute the
hampers once a month, as the numbers of people in need was rising, and so was the cost. We distributed
940 hampers between January 2021 and January 2022.
This program is made possible through donations of both food and money from our wonderful
congregation here at St. John’s and also through the kindness of community donors. We are also thankful
to the Co-Op for grocery bags and the Mustard Seed for bread, pastries, and fresh produce.
I would like to sincerely thank the members of St. John’s who have helped purchase, load, pack, and
distribute food through the course of this year, and to those who have supported the program financially.
Our thanks also goes to our mentor, Linda Chapman.
It has been a tough year for many, and needless to say it has been tough on the people that line up at the
Church door every second Tuesday of the month. They are thankful too and they express it openly.
Respectfully submitted by,

Helen Snortland
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MHART
We continue to meet frequently with the Al Mansour family, a 10-member family from Syria who were
sponsored by MHART in 2016. Their citizenship applications were accepted by Immigration Canada in
January 2019. Unfortunately, they have not yet been approved, even though written exams were
completed and passed in May. We continue to work with our local MP in an attempt to expediate the
process. The family has become known for their hard work and providing help to others in the community.
The children continue to excel in school.
The families from Iraq arrived late in November 2020 and have settled in, are attending ESL classes, and
working part time. This is a 7-member, four generational family. Suad, Ayad, Thirka, Nabaa and their
families are most gracious and welcoming. Nabaa had a beautiful baby girl on January 8th, 2021. Due to
COVID, our visits have been limited – a gathering in Kin Coulee in September, and a few coffee outings.
Now that their extended family has moved to Edmonton, I believe we will be in closer contact and
available to assist them with any issues during their transition to Canadian life.
In May we approved a 6-member Sudanese family unification project with William Garang. This family
has lived in a refugee camp for over 20 years in Kenya. A fundraising campaign was mapped out with
William being interviewed by The Medicine Hat News, a podcast production, and a “Dickens of a
Christmas” performance held in St. Johns in December. An appeal and pledge campaign has raised over
$62,000 as of December 31, 2021. This will fund four of the six members of the Garang family. There will
be additional fundraising events planned for 2022.
We have welcomed a member of the Local Immigration Partnership to MHART. They have conducted a
newcomer research study to identify gaps in terms of support and working with service providers. This
includes how to connect with people and provide assistance which would be helpful with integration.
Throughout the year, MHART has received 3-4 additional requests for assistance for family unification
from other members of the community. As the majority of these are not approved by the United Nations
High Commissioner for Refugees, we were unable to be of any assistance.
This continues to be very rewarding work. We are most grateful for the incredible generosity and support
that we continue to receive from members of St. John’s and the wider community.
Respectfully submitted,
Linda Chapman
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FINANCIAL STEWARDSHIP & ADMINISTRATION
The Financial Stewardship & Administration (FSA) committee is tasked with looking after the administrative
aspects of St. John’s Presbyterian Church. This past year we conducted all of our meetings virtually, meeting
five times as a committee (January, April, June, November, December) and also meeting jointly with the
Session and Building Stewardship Committee on several occasions. One of our most important tasks is to
ensure that St. John’s meets her monthly and annual financial obligations, while at the same time ensuring
that your gifts to the Church are spent thoughtfully. We are continually looking for cost-saving measures and
carefully examine any new proposed expense.
Our church could not function without your continued generosity as a congregation so please accept my
heartfelt thanks on behalf of the committee. The donations kept coming – whether it was by cheque, by cash,
by donating through PAR (pre-authorized remittance), by using the “Donate Now” button on our website or
by e-transfer. On behalf of the committee, I would also like to acknowledge the generosity of the Women of
the Church. They have faithfully made contributions to the Church every year and 2021 was no exception. We
gratefully accepted a donation of $4250 ($3000 of which went to our operating budget, $1000 to the Welfare
Fund and $250 to the Memorial Fund).
In addition to donations, the church was also fortunate to benefit from government programs at both the
federal and provincial levels. Monies received by St John’s include:
• $20,830 through the federal government’s Canada Emergency Wage Subsidy program;
• $3,329 through an Alberta Faith-based and Cultural Facility Relaunch Grant (A grant through the Ministry
of Culture, Multiculturalism and Status of Women which helped us worship safely during the pandemic);
• $24,430 through an Alberta Heritage Resource Conservation Grant (A grant through the Heritage
Preservation Partnership Program which covered a portion of the 2020 sandstone restoration work).
We are certainly grateful for these programs which come from your taxpayer dollars. They allowed the Church
to remain open during the pandemic and have helped to preserve our beautiful historic building.
One of the other administrative functions of the FSA committee had been to facilitate personnel reviews and
report to Session. At the Fall joint meeting of the Session, FSA committee, and Building Stewardship team, all
agreed that a formal Personnel Committee should be re-established to conduct this function as well as address
any other personnel issues. This committee has now been established with a Session representative (Dick
Bide), an FSA representative (Anna Rae Green), a congregational representative (Nat Flaig) and the Minister,
and work has begun on establishing new Terms of Reference for the Personnel Committee.
I would like to thank Jeff, Jeanette, Ruby, Roy, Joyce, and Sandy for their enthusiastic support to the committee
this past year. In particular, I would like to acknowledge the dedication, patience and commitment of Jeanette
Heinz. Jeanette has decided to retire as Treasurer at the end of February 2022, after twenty years in that
position. She will be sorely missed, but her retirement is well deserved.
Respectfully submitted,
Anna Rae Green, Chair of FS&A Committee
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WORSHIP COMMITTEE
With the many challenges and changes that drove our worship experience in 2021, the Worship
committee had a very tough time getting traction. We met only once – concerned mostly with how to
navigate the move back to the sanctuary – which itself was delayed by things beyond our control. All this
by way of saying, while the worship committee did not meet regularly, the minister, musicians, and
broadcast crew worked together (and with plenty of congregational advice, support and encouragement)
to ensure that worship was accessible, encouraging and gave us all at least a glimpse of the Holy, week to
week.
We are grateful to Pamela, Allison, as well as to Helen, Darrell, and Bev for keeping the music so well
integrated in our worship. To Dave, Darrell and Eric, who manage the technical side of the zoom/livestream universe, we owe a huge debt of thanks. And to all you who usher, read, sing, listen and pray with
us and for us; profound gratitude.
Respectfully submitted,
Jeff
CHOIR & MUSIC MINISTRY
In 2021, due to Covid restrictions, the Saint John’s Presbyterian Church Music Ministry in the absence of
our beloved choir, we focussed on securing a variety of musical offerings for services. We were blessed to
have members of our church and community agree to contribute to our services. I would particularly like
to think Allison Kapcala, Helen Snortland, Darrell Risk, and Jeff Lackie, for their regular and flexible
contributions to our services in regards to music. I would also like to extend a special thank you to Dave
Cruickshank who made it possible for our musical offerings to be heard both in church and on the Internet.
I pray that 2022 brings the choir together again. Regardless, we will continue seeking out diverse musical
contributions to worship. Thank you.
Respectfully submitted,
Pamela Hauser, Music Director
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THE RIVERSIDE LEGACY
RECOMMENDATION 1: That in 2022, funds from the Riverside Legacy be allocated to further
extend support to the Medicine Hat Ecumenical Campus Ministry. ($5,000 in 2021)
MEDICINE HAT ECUMENICAL CAMPUS MINISTRY (MHECM)
Vision Statement:
Inspired by Christ’s Ministry, the Medicine Hat College Chaplaincy strives to bring comfort, support, and peace to
all members of the College community.
Mission Statement:
1.
2.
3.
4.
5.

A food ministry that partners with the Food Bank and the Student Association;
A safe place on campus for prayer, meditation, and friendship regardless of creed, gender, age, or race;
An empathetic ear for those who may be troubled or feeling alone;
A resource for spiritual dialogue and a Christian perspective;
A clear spiritual presence on the College campus.

Students, staff and faculty at the Medicine Hat College continued to struggle with the threat of the
coronavirus during the semesters of 2021, both in terms of anxiety over contracting the virus and the level
of change and disruption caused by the precautions to limit its spread.
Chaplain Kristy Reimers-Loader however moved forward with hope and renewed optimism. Kristy’s
pastoral engagements continued online, by phone and in extreme cases, in person. Chaplain’s Coffee was
held weekly, by zoom, and bi-weekly zoom meetings were attended with Supports / Mental Health /
International Education. Zoom meetings also kept our Chaplain in touch with other Chaplains throughout
the province. Grocery cards and access to a student food bank were available where food insecurity was
present.
In late August, Chaplain Kristy submitted a letter of resignation and a Search Committee was formed in
September. George Koopmans took on the role of temporary Chaplain, and in early January of 2022 was
asked to remain as permanent Chaplain. The Board is very pleased to welcome George into this position.
A huge thank you goes to Kristy for her extraordinary work as College Chaplain over the past several years.
Her work was valued and greatly appreciated by the Board and the students and faculty of the Medicine
Hat College.
Awareness of the Campus Ministry among students needs to be re-established after time away and a few
ways of doing this is through weekly in person get togethers, renamed “Java with George” and “Scoop the
Soup,” offered twice a month. The Interfaith Room is open once again, which is another sign that things
are getting “back to normal” on campus.
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The Chaplaincy covers these areas of ministry:
1. Spiritual Support
2. Comfort Care and Support
3. Food Insecurity
4. Worship Opportunities
5. Financial Support
The website is being expanded and will give more information on the College Chaplaincy. Thank you for
your support of this Ministry.
Report submitted by:
Helen Snortland, Secretary: Ecumenical Campus Ministry Society

MEDICINE HAT COLLEGE CHAPLAIN APPOINTED
On 20 January 2022, the Board of the Medicine Hat Ecumenical College Ministry Society unanimously
acclaimed the Interim Chaplain, Pastor George Koopmans, as our new Chaplain. George brings a wealth
of pastoral experience to the position together with his years as a member of our Board. He fully
understands and endorses the spiritual and comfort care afforded by an ecumenical chaplaincy in an
academic setting.
During the past three months, George has served as Interim Chaplain. In this time, he has won the
welcome and acceptance of faculty, students, and College administration. He quickly resumed those
programs that had been implemented by his predecessors such as an informal weekly coffee meeting in
the Interfaith Room, the bi-monthly soup lunch, and snacks for students during exam week. In addition,
he has established a prayer group and is working on a student retreat to the Cypress Hills. He has
expressed personal satisfaction with a return to in-person instruction on campus. George’s special
expertise is interpersonal relations.
For the chaplaincy to become sustainable it will require the financial support of Medicine Hat’s entire
Christian community. As a former Pastor in the Christian Reformed Church, the new chaplain has a natural
bridge to both traditional and evangelical churches. He is a trusted member of both communities. There
is the hope that his visits to local churches with stories from this ministry will increase support and lead
to an expansion of the chaplain’s time allocation.
Respectfully submitted by,
Les Pearson, Chair of MHECM
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RECOMMENDATION 2: That funds from the Riverside Legacy be allocated to continue the work
of the Volunteer Co-ordinator & Newcomer Liaison in 2022. ($2,500 in 2021)
THE VOLUNTEER CO ORDINATOR

NEWCOMER LIAISON

The Volunteer Coordinator position was created in 2013, with the goal of increasing the number of people involved
in helping with St. John's Church activities. At St. John's, we have always been blessed with a strong core of regular
Volunteers; in creating this position, we hoped to broaden the base of volunteer participation within the
Congregation. The saying “Many hands make for light work.” is an apt one. The more Volunteers we have available,
the more easily we can accomplish the tasks necessary for our various programs, events, projects, etc.

As the Volunteer Coordinator, I am contacted by the coordinator of an event, with a request for some
number of volunteers. It is then my task to contact members of the congregation to ask for their help in
meeting that need for participation. We have always made use of sign-up lists to accomplish this function,
but because we are not currently having coffee hour after church, there is little opportunity for people to
see a sign-up sheet. As a result, I have been contacting volunteers only by phone. I would like to thank our
congregation for all their support in volunteering for our wonderful church . None of our activities would
be possible without all the “Yes, I can help!” responses that I get when contacting people to ask for their
assistance.
With all that being said, unfortunately, there were not many volunteers required this year due to COVID
restrictions preventing many of our regular from continuing.
It was wonderful to see as many volunteers as we did in the church this year. Kitchen volunteers were
required for the making of fruit pies, as well as a one-dish meal (lasagne, caesar salad, bun and dessert).
We also had a number of people volunteer for ushering and reading scripture, and reading and candle
lighting during Advent, as well as ringing bells for the Salvation Army Christmas Kettle Program . A work
crew was organized to remove Christmas decorations in January, and then another work crew in
November to set up the sanctuary for Advent. There was also a group of men who looked after Taylor Hall
(putting up chairs and tables) while our worship services were held there.
In 2021, I estimate that for the projects/events mentioned above, the congregation volunteered
approximately 300 hours of their time – thanks be to God for that support!
Please remember that the above-mentioned are only the specific events and projects that utilize the
Volunteer Coordinator; the members of St. John's also contribute many more volunteer hours to our
Church that have not been accounted for in this report.
In my capacity as the Newcomer Liaison, I am responsible for making contact with new people who attend
our services each week. When someone has been attending regularly and they make it clear that they
would like to become more involved with the church, I suggest various volunteer opportunities that we
may have. Unfortunately, this year I did not do much with regards to this position as we did not have many
new people attending due to the circumstances.
Respectfully submitted by,
Cynthia Henders, Volunteer & Newcomer Co-ordinator
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WOMEN OF THE CHURCH
I had hoped to report that 2021 was a more active year for WOC; however, COVID 19 continued to put a
halt to many activities we had hoped to move forward with. We did continue to be as active as restrictions
would allow.
We did plan and prepare two one dish meals for pick up during the year. Our ham and potato casserole
dinner was very popular in March, and we had a very good response to our lasagna dinner in September.
We had one apple pie making event in the fall, and these pies were snapped up very quickly. We had
hoped to make more, but apple prices were soon too high for us to make another batch. We apologize to
those who weren’t able to purchase pies, but we will be making more in the future. WOC also helped
prepare and deliver Christmas treat bags to our shut-ins in December.
Our executive met three times this year, once in January, June and November. We also had two WOC
meetings over Zoom in February and July. Thanks so much to those who joined us.
Donations from WOC in 2021 were: our annual $250 to the Memorial Fund, $100 to MHART, $3,000 to
the Financial Stewardship & Administration Committee, and $1,000 to the Welfare Fund.
Thank yous go out to those who helped with kitchen clean up in August, and many thanks to Cindy and
Michael Henders for reorganizing garage sale items so fire regulations continue to be met.
We did manage to set up for a modified coffee hour in late August with the purchase of tablecloths for
several smaller tables in Taylor Hall. After serving coffee, juice and cookies, compliments of Cindy
Henders, for three Sundays, we terminated coffee hour as COVID numbers rose once again. We do look
forward to having a more active year in 2022.
Respectfully submitted,
Bev Beresh, WOC Chair
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